
LARS OSTERVOLD
Marietta, GA  ·  (404) 519-8725  ·  lostervold@gmail.com  ·  linkedin.com/in/lars-ostervold-a4354b233

SUMMARY

Technical program manager who led the ground-up relaunch of a live broker-dealer - coordinating six internal and external
teams (internal engineering, an external creative agency, an OMS vendor, a charting/API partner, and clearing firms) from
kickoff to launch. Economics background, hands-on with AI/LLM tools, and startup experience building an operation from
scratch. Brings structure to unclear, cross-team projects and drives them to launch.

CORE COMPETENCIES

Cross-functional program management  ·  Vendor & stakeholder coordination  ·  Launch & dependency management  · 
Technical/API integration  ·  AI-LLM implementation & agentic workflows  ·  Process & playbook design  ·  Fintech domain
(broker-dealer, OMS, clearing)  ·  FINRA-aware content

EXPERIENCE

Technical Program Manager - Nitro Trading Systems      Remote / Atlanta  ·  Nov 2023-Present
Led the end-to-end relaunch of Investrade, a Regal Securities broker-dealer - owning coordination and delivery across
engineering, product, vendors, and go-to-market.

· Drove a ~2.5-year platform relaunch to live launch in 2026, coordinating across six groups with competing priorities: Regal
Securities senior stakeholders, Regal's internal dev team, Forefront (external creative/marketing agency), ETNA (external
OMS developer), TradingView (API trading integration partner), and clearing firms

· Managed the technical program to revamp two of the broker-dealer's trading platforms across mobile, desktop, and web -
sequencing work, tracking dependencies, and keeping external vendors aligned to a single launch plan

· Owned the TradingView API trading integration end to end, working directly with TradingView and coordinating with the
ETNA order-management system and clearing firms to connect charting, order routing, and settlement

· Designed the account-opening and onboarding experience, including a 16-dimension competitor analysis (Robinhood,
Webull, Schwab) that informed a streamlined Live/Demo flow

· Built the go-to-market creative engine: App Store + Play Store creative sets, multi-stage Live and Paper-trading email
journeys, and a Knowledge Center / training portal

· Stood up a FINRA-aware, compliance-reviewed content pipeline and packaged compliance deliverables

· Architected AI automation (Claude Code agentic workflows) that produces recurring executive reporting, creative, and
content - collapsing hours of manual work into repeatable pipelines

Founder & Operator - C&L Resident Services      Atlanta  ·  2022-2024
· Co-founded and ran all operations of a residential service company for ~18 months - built it from zero to a hiring,

scheduling operation delivering everything from junk removal to large hardscaping jobs

· Owned team hiring, job scheduling, and delivery logistics; built the financial model and led the team

SELECTED PROJECTS

· Personal Agentic AI Operating System - a Claude Code environment (custom skills, automation hooks, persistent memory,
notifications) that runs recurring professional deliverables end to end

· Investrade TradingView Integration - API trading integration connecting charting, an external OMS, and clearing into a live
broker-dealer platform

EDUCATION

B.B.A., Economics - University of Georgia, Terry College of Business  ·  Jan 2024  ·  HOPE Scholarship  ·  Dean's List  · 
Terry FinTech Society

ADDITIONAL

Eagle Scout  ·  6+ years active markets & options experience (the entry point into fintech)


